OLDWAY MANSION 07/02/2019
INDICATIVE PROGRAMME
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MAJOR TASKS

01 GOVERNANCE

Registration of CIO - submission

Initial development of CIO capacity and structure
Mobilisation of CIO for development project
Constitution of Friends of Oldway

Development of Friends capacity and membership

Formal registration received (estimate) _

04 CAPITAL SCHEME DEVELOPMENT

Reprofiling of identified emergency repairs

Detailing of Management and Maintenance Plan

Repackaging and phasing of capital scheme
Retesting of business plan against phasing options
Testing of phasing options with CIO and Council

Agreement on reprofiled scheme

03 FUNDING STRATEGY

Assessment of impact of new HLF strategic framework _

Agreed funding strategy for revised capital project

Initial approaches to HLF and funders including EOI

Development of funding prospectus and horizon
scan of funding opportunities

04 STAKEHOLDER ENGAGEMENT

Development of Stakeholder Engagement Plan

Planning for Oldway Open Day

Ongoing stakeholder engagement and support




